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AGENDA

Kingsburg Downtown Business Improvement District Advisory Board

THE COUNCIL CHAMBER IS OPEN TO THE PUBLIC AT 100% CAPACITY.
Kingsburg City Council Chamber
1401 Draper Street, Kingsburg, CA 93631
Monday, April 4, 2022 at 8am
I Call to Order

I1I. Public Comment

III.  Approve Minutes from the 2/2/2022, 2/4/2022, 2/17/2022 and the 3/2/2022 Meetings as presented by
City Clerk Abigail Palsgaard

IV. Billboard Discussion- Jolene Polyack, Economic Development Consultant
V. Reports from Board Members
VI.  Other Business

VII. Adjourn to next meeting as decided.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the office of the City Clerk (559) 897-6520. Notification 48 hours prior to a meeting
will enable the City to make reasonable arrangements to ensure accessibility to that meeting [28 CFR 35
.102.35.104 ADA Title I1].

I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing Agenda
was posted at the front entrance of City Hall not less than 72 hours prior to the meeting. Dated this 31% day of
March 31.

Abigail Palsgaard, City Clerk



Kingsburg Downtown Business Improvement District Advisory Board
Regular Meeting Minutes
February 2, 2022

1401 Draper Street, Kingsburg, CA 93631

Call to Order: Chairperson Carpenter called the meeting to order at 8:03am.

Members Present: Lauren Cooper (8:16am), Reggie Gierke, June Hess, Amanda Carrasco, and Chairperson
Carpenter.

Members Absent: Paula Coelho and Steve Safarjian.

Public Comment: None.

Approve Minutes from the 1/5/2022 Meeting as presented by City Clerk Abigail Palsgaard
Member Carrasco motioned to approve minutes from the 1/5/2022 meeting as presented by City Clerk Abigail
Palsgaard. Member Gierke seconded the motion and it passed by an unanimous voice vote.

Review Photographer Proposals- Possible action
The Board reviewed all of the proposals that were submitted. The amounts and packages vary greatly. Board agreed
not to move on without prices.

The Board said they would like it apples to apples. Some are hourly rates, some are per photos. Maybe set a budget,
per photo and how many hours needed. Due to the complexity of the different bids, Member Cooper motioned to
table the discussion. With no second, the motioned died.

The board discussed budget- $12,000 for website, $1,000 for trolley, $1, 000 for Christmas. $20,000 is what we
have left. They love the website, it is hard to measure what it will do for all of the businesses. Discussed hourly vs
per photo proposals.

Board would like to narrow down a budget. Member Gierke motioned to set aside $15,000 for photography
services, build it based our need and have the Allie Case, Image Masters and Alyjha Tauscher resubmit their
proposal, pending approval of the City Attorney. The photography bid will include the 6 events, 5-8 photos of each
event. 2-3 photos per business. 6-8 weeks from execution. Discussed drone photography. Discussed social media vs
website photographer. Member Cooper seconded the motion and it passed by an unanimous voice vote by all
present.

Draper Street alley way discussion- Possible action-
Tabled till the next regular meeting.

Reports from Board Members
Member Gierke reported that Chairperson Leslie Carpenter is Citizen of the Year.

Other Business
Chairperson Leslie Carpenter found Christmas trees for the corners that are made in the USA, pre-wired, guarantied

for 7 years. She also ordered netting.

Member Cooper spoke about social media- should we start posting again? Board said yes, sorry for the
misunderstanding.

Adjourn: The meeting was adjourned to next meeting, as decided by the Board at 9:15am.

Submitted by:

Abigail Palsgaard, City Clerk



Kingsburg Downtown Business Improvement District Advisory Board
Regular Meeting Minutes

February 4, 2022

1401 Draper Street, Kingsburg, CA 93631

Call to Order: Chairperson Carpenter called the meeting to order at 8:33am.

Members Present: Steve Safarjian. Lauren Cooper, Reggie Gierke, June Hess, Amanda Carrasco, and
Chairperson Carpenter

Members Absent: Paula Coelho.

Public Comment: None.

Photographer Proposals

Member Gierke made a motion to reject all photographer proposals reviewed on February 2, 2022. Member
Carrasco seconded the motion and it passed with an unanimous voice vote of those present.

Member Safarjian motioned to direct staff to issue a new Request For Proposal with the parameters as discussed at
the 2/2/2022 BID Meeting. Member Gierke seconded the motion and it passed by an unanimous voice vote.

Adjourn: The meeting was adjourned to next meeting, as decided by the Board at 8:41am.

Submitted by:

Abigail Palsgaard, City Clerk



KINGSBURG DOWNTOWN BUSINESS IMPROVEMENT DISTRICT
ADVISORY BOARD
Thursday, February 17, 2022 at 8am

Kingsburg City Council Chamber, 1401 Draper Street, Kingsburg, CA 93631 (559) 897-5821
www.cityofkingsburg-ca.gov.

THE COUNCIL CHAMBER IS OPEN TO THE PUBLIC AT 100% CAPACITY.

Call to Order: Call to order by Chair Leslie Carpenter at 8:14 am

BID Board Members Present: Leslie Carpenter, Reggie Gierke, June Hess, Lauren Cooper and Amanda
Carrasco

BID Board Members NOT present: Steve Safarjian and Paula Coelho
I1. Public Comment:

- Alyjha Tauscher: Miss Tauscher went forward to BID board members regarding her photo
proposal that was not accepted due to not submitting the within the deadline. Chair informed
her that legally we will not be able to accept the proposal. No further information or action was
taken.

I11. Review Photographer Proposals- Three proposals were reviewed by the BID board (Image Masters Fresno,
Peterson Film & Photo, and Tenacity). Image Masters representative stated their proposal of $15,000 for 2 photos
per each participant business (500) estimated at 171 downtown businesses and all events for $750. Photos were
reviewed and any question involving both exterior and interior photography was discussed. Petersons did not
have a representative but proposed $14,700 for 2-3 photos per business and 5-8 pictures per special event. Photos
were reviewed and unfortunately no questions were able to be answered. Tenacity representative was present in
the proposal of $13,680 for 2-3 photos for each business and 5-8 photos for each event. All questions involving
drones as well as social media photos were answered. BID Board members reviewed proposals from Image
Masters Fresno and Tenacity for approval of bid.

Possible action — Motion for Tenacity by Board Member Amanda Carrasco, Second Motion by Board
Member Lauren Cooper. The motion carried by unanimous voice vote of those Council Members present.

IV. Draper Street alley way discussion- Board agreed that the discussion an possible action will be moved
forward to the next BID meeting due to Member Steve Safarjian not being present.

Possible action — No action was taken and will be determined next meeting
V. Reports from Board Members

- Amanda Carrasco: (Discussion) Member Carrasco made the suggestion on getting in contact with the
City of Kingsburg and the Downtown businesses regarding any parking closers, street closers, or work
being done downtown. She would like to make bridge of communication between the City and BID to
close the gap of the communication. This will give BID the opportunity to let Downtown businesses know
of the future events so they can plan for any changes needed for their businesses or inform customers.
Email group, phone or any other way. Example from the tree trimming and the closing of the parking
spots; most downtown businesses did not receive information regarding the event.


http://www.cityofkingsburg-ca.gov/

- Reggie Gierke: asked who the point person will be, (appointed Lauren) for Tenacity
VI. Other Business - None

VII. Adjourn to next meeting as decided. — Next meeting scheduled for March 2, 2022 at 8 am. Meeting
adjourned at 8:58 am.

Sierra Delgado, PT Account Clerk I



Kingsburg Downtown Business Improvement District Advisory Board
Regular Meeting Minutes
March 2, 2022

1401 Draper Street, Kingsburg, CA 93631
Call to Order: Chairperson Carpenter called the meeting to order at 8:03am.

Members Present: Lauren Cooper Reggie Gierke, June Hess, Paula Coelho, Steve Safarjian Amanda Carrasco,
and Chairperson Carpenter.

Members Absent: None.
Public Comment: None.

Draper Street alley way discussion- Possible action

Member Safarjian would like to eliminate traffic dumping on to Draper for safety concerns including pedestrians
crossing on the sidewalks. Only 2 are left for vehicles including one by The Village Mall and Jackson and
Associates. Would like to recommend to city council that they continue to eliminate the last two alleys and
encourage them to landscape and make parklet like space where they can sit, walk. Member Safarjian motion to
recommend to City Council the final two alleys that connect to be turned in to parklet like landscaping and only
open to pedestrian traffic. Member Gierke seconded the motion and it passed by an unanimous voice vote.

Reports from Board Members

Chairperson Carpenter said she, Member Cooper and Member Safarjian met with 5 Creative for building the
website. Presented different options. Discussed having a main page for salons. Spoke about the forms for the
website, spoke about businesses that haven’t paid their license. Member Safarjian we have to consistent. Spoke
about the form, Abi is going to email. Deadline of 3/11/2022 to turn it in to be on the website. Member Carrasco

said community over competition. Discussed the “You Might Like” at the bottom of the webpage.

Member Cooper said the photographer is trying to get started as soon as possible. Discussed the list, discussed the
2-3 photos compared to 4 for the website. Member Gierke said they can submit a logo as one of their photos.

Member Gierke 4/16/2022 Car show, Friday evening closure and activates till about 9pm.
Discuss the tour busses- quick notifications with the text alerts members can sign up for.

Other Business
City Clerk Palsgaard spoke about the downtown banner poles that will be painted.

Adjourn: The meeting was adjourned to next meeting, as decided by the Board at 8:44am.

Submitted by:

Abigail Palsgaard, City Clerk



From: jolene@polyack.com

To: Abigail Palsgaard

Subject: FW: Digital Billboards

Date: Friday, April 1, 2022 8:51:08 AM
Attachments: pgel list.pdf

Hi Abi,

Are you working today? If so, could you please make copies of the pdf and email below for the BID?
If I don’t hear from you, I'll print on this end.

Thank you!

From: jolene@polyack.com <jolene@polyack.com>

Sent: Monday, March 28, 2022 4:58 PM

To: 'bermansflowersl@gmail.com' <bermansflowersl@gmail.com>
Subject: Digital Billboards

Hi Leslie,

I've been trying to figure out a way promote Kingsburg on a digital highway 99 sign. | noticed the
one on NB 99 at Merritt Drive and inquired about it. The quote is attached. | took it to the ED
Committee and they had follow up questions which are answered below in red.

The City is willing to consider something as long as others are willing to contribute as well. | think
the BID’s money is tied up this year, but perhaps it’s something the City, BID and Chamber could
consider for 20237 Let me know your thoughts. If you wish, | can also bring it up at a BID meeting
for discussion. Your call.

e Would there be a non-compete agreement? We know of at least one city who would likely
want to advertise on the same sign if we did...

o Unfortunately, we do not offer non-competes.

e Who creates the graphics? Your end or our end? If our end, what would you require from
us?

o We have an in-house designer who can create the ad. If you give us some direction,
have any other marketing collateral, or even put something together of what you’d be
looking for, we can have him finalize it and make it work for billboards.

¢ How much time does our message get if we're sharing time with another advertiser(s)?

o There are 8 spots, each spot is up for 8 seconds. So every 56 seconds, your ad would be
displayed for 8.

e |sthere a better price if we have a longer commitment?

o If we did a year-long commitment, | could bring the pricing down to $2,750 per 4-
weeks.

From: Brown, Morgan <morgan.brown@outfront.com>
Sent: Thursday, March 3, 2022 1:02 PM
To: jolene@polyack.com



mailto:jolene@polyack.com
mailto:apalsgaard@cityofkingsburg-ca.gov
mailto:morgan.brown@outfront.com
mailto:jolene@polyack.com

Subject: RE: Billboards
Hi Jolene —

Thank you so much for the info, very helpful! We are easily & quickly able to change out creative on
our digital, just need it a day or two in advance.

We have some availability coming up in May.
Rate is $3,000 per 4-weeks. Let me know if you have any questions or would like to place any holds.
Best,

Morgan Jay Brown
Account Executive

C 559.623.8563

5678 East Shields Avenue, Fresno CA, 93727

OUTFRONT/

From: jolene@polyack.com <jolene@polyack.com>
Sent: Wednesday, March 2, 2022 4:16 PM

To: Brown, Morgan <morgan.brown@outfront.com>
Subject: RE: Billboards

EXTERNAL EMAIL

Hi Morgan,

Yes! | do the economic development for the city of Kingsburg. We want to promote our new agri-
tourism program and events. I've been working on co-partnering with some of our existing signs,
but haven’t been able to move things along as quickly as | would like to. THEN | saw the digital sign
at Merritt Drive and thought that is a quick, easy way to communicate with motorists. | would need
the content to change probably about once per month.

| have been given permission to explore this option. I'll need to bring in 2 or 3 options in terms of
length of time, etc. | will need to get Council approval and then content creation — so probably

about two months before we could actually start. Is that enough information for you?

Jolene

From: Brown, Morgan <morgan.brown@outfront.com>



http://www.outfrontmedia.com/
mailto:jolene@polyack.com
mailto:jolene@polyack.com
mailto:morgan.brown@outfront.com
mailto:morgan.brown@outfront.com

Sent: Tuesday, March 1, 2022 1:47 PM
To: jolene@polyack.com
Subject: Billboards

Hi Jolene —

| received note that you were interested in the digital on hwy 99 in Traver, just wanted to touch base
to get an idea of when you’d be looking to start & for how long you’d be looking to advertise.

From there, | can take a look at availability and send over some more information.
Best,

Morgan Jay Brown
Account Executive

C 559.623.8563

5678 East Shields Avenue, Fresno CA, 93727

OUTFRONT/

EXTERNAL SENDER — Verify identity before opening any attachments or following any
links!


mailto:jolene@polyack.com
http://www.outfrontmedia.com/

OUTFRONT/
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MARKET BOARD # ADDRESS
Fresno 200 Digital Hwy 99 & Merritt Drive E/S F/N

‘ 18+ Weekly Imp: 88,625

Size: 14'x48'

Area: Traver

Zip Code: 93673
Latitude: 36.450089
Longitude: -119.488556
Spot/Loop: 8 sec/64 sec
Full Motion: No

Spec Sheet: DB1B-S

geOpgth ID#: 30970918

'S

5678 East Shields,Fresno, CA 93727-9984 | (559) 292-8300



https://mapfind.outfrontmedia.com/production.ashx?m=FR&s=0000200&f=A&pdf=yes
https://www.google.com/maps/place/36.450089,-119.488556

MARKET
Fresno

BOARD # ADDRESS
300 Digital Hwy 99 & Merritt Drive E/S F/S

5678 East Shields,Fresno, CA 93727-9984 | (559) 292-8300

18+ Weekly Imp: 137,835
Size: 14'x48'

Area: Traver

Zip Code: 93673
Latitude: 36.450089
Longitude: -119.488556
Spot/Loop: 8 sec/64 sec
Full Motion: No

Spec Sheet: DB1B-S

geOpgth ID#: 30970919

OUTFRONT/


https://mapfind.outfrontmedia.com/production.ashx?m=FR&s=0000300&f=A&pdf=yes
https://www.google.com/maps/place/36.450089,-119.488556

